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03:04 pm                                              Comparative Budget Report                                            rsheppard

                                                               General

                                      Budget             Actual             Budget             Actual             Budget  FY - 16/17

Account                            FY - 2015      F Y-2015 Pd:12          FY - 2016      FY-2016 Pd: 5          FY - 2017    % Change

--------------------------------------------------- --------------------------------------------------- ------------------------------

Property TaxesProperty Taxes

Property TaxesProperty Taxes

Property Tax Current              848,339.00         847,811.00         854,160.88         358,946.95         892,321.00       4.46%

Abatements                              0.00          -1,687.11               0.00               0.00               0.00       0.00%

Delinquent Tax                          0.00           6,961.65               0.00               0.00               0.00       0.00%

.225% of 1% Muni Retained               0.00           8,518.69               0.00               0.00               0.00       0.00%

State Education Retained           25,000.00               0.00               0.00               0.00               0.00       0.00%

Local Agreement                   105,000.00         126,918.20         127,000.00          43,769.12         105,000.00     -17.32%

Late Homestead Penalty                  0.00           2,901.29               0.00           2,627.85               0.00       0.00%

Late Filer Fees                         0.00             210.00               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Property Taxes              978,339.00         991,633.72         981,160.88         405,343.92         997,321.00       1.64%Total Property Taxes              978,339.00         991,633.72         981,160.88         405,343.92         997,321.00       1.64%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Delinq Tax InterestDelinq Tax Interest

Delinq Tax Interest                 5,000.00           3,391.59           5,000.00           1,343.17           4,000.00     -20.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Delinq Tax Interest           5,000.00           3,391.59           5,000.00           1,343.17           4,000.00     -20.00%Total Delinq Tax Interest           5,000.00           3,391.59           5,000.00           1,343.17           4,000.00     -20.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Delinq Tax PenaltyDelinq Tax Penalty

Delinquent Tax Penalty             13,000.00          13,092.58          13,000.00           3,453.96          10,000.00     -23.07%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Delinq Tax Penalty           13,000.00          13,092.58          13,000.00           3,453.96          10,000.00     -23.07%Total Delinq Tax Penalty           13,000.00          13,092.58          13,000.00           3,453.96          10,000.00     -23.07%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

PilotPilot

Pilot                              16,686.00          16,987.90          16,900.00          17,758.74          17,000.00       0.59%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Pilot                        16,686.00          16,987.90          16,900.00          17,758.74          17,000.00       0.59%Total Pilot                        16,686.00          16,987.90          16,900.00          17,758.74          17,000.00       0.59%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Property Taxes            1,013,025.00       1,025,105.79       1,016,060.88         427,899.79       1,028,321.00       1.20%Total Property Taxes            1,013,025.00       1,025,105.79       1,016,060.88         427,899.79       1,028,321.00       1.20%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Licenses & PermitsLicenses & Permits

Dog Licenses                        4,000.00           3,993.00           4,000.00             161.00           4,000.00       0.00%

Zoning Permits                     18,000.00          27,487.56          20,000.00          11,123.72          20,000.00       0.00%

Refunded Zoning Permits                 0.00            -297.50               0.00               0.00               0.00       0.00%

Zoning Sign Permits (P)                 0.00             945.00               0.00             285.00             900.00     100.00%

Refunded Zoning Signs                   0.00             -28.80               0.00               0.00               0.00       0.00%

Judiciary Fines and Fees            8,000.00           3,333.28           6,000.00           1,530.18           4,000.00     -33.33%

Certified Copies                      400.00             715.00             500.00             340.00             400.00     -20.00%

Marriage License                      100.00             140.00             100.00             120.00             100.00       0.00%

Land Posting                           60.00              75.00              60.00              95.00              60.00       0.00%

Vault Fees                            300.00             454.25             400.00             241.00             300.00     -25.00%

Vehicle Registrations                   0.00             102.00              50.00              33.00               0.00    -100.00%

Alcohol & Tobacco License             150.00             210.00             150.00               0.00             150.00       0.00%

Tax Research                        2,000.00           2,395.00           2,000.00           1,520.00           2,000.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Licenses & Permits           33,010.00          39,523.79          33,260.00          15,448.90          31,910.00      -4.05%Total Licenses & Permits           33,010.00          39,523.79          33,260.00          15,448.90          31,910.00      -4.05%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Intergovernmental RevenueIntergovernmental Revenue

State Current Use                  47,000.00          47,765.00          47,000.00          54,956.00          50,000.00       6.38%

FEMA-VT 539 Buy Out                     0.00             567.38               0.00         203,565.00               0.00       0.00%
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FEMA-VT 539 Admin                       0.00           1,804.80               0.00             367.14               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Intergovernmental Re         47,000.00          50,137.18          47,000.00         258,888.14          50,000.00       6.38%Total Intergovernmental Re         47,000.00          50,137.18          47,000.00         258,888.14          50,000.00       6.38%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Charges for ServicesCharges for Services

Copies                              3,000.00           2,263.00           2,500.00           1,159.50           2,500.00       0.00%

Rent Revenue Misc                     400.00             735.00             400.00             100.00             400.00       0.00%

Map Recording                         100.00             210.00             100.00              15.00             100.00       0.00%

Recording Fees                     21,000.00          18,341.00          14,000.00           6,890.00          15,400.00      10.00%

Refunded Recording Fees                 0.00             -14.00               0.00               0.00               0.00       0.00%

Rec Fees - Restoration              9,000.00           7,910.00           6,000.00           3,173.00           6,000.00       0.00%

Refunded Restoration Fees               0.00              -9.00               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Charges for Services         33,500.00          29,436.00          23,000.00          11,337.50          24,400.00       6.08%Total Charges for Services         33,500.00          29,436.00          23,000.00          11,337.50          24,400.00       6.08%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Investment IncomeInvestment Income

Savings Interest-Town               1,000.00           1,062.27           1,000.00             493.52           1,000.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Investment Income             1,000.00           1,062.27           1,000.00             493.52           1,000.00       0.00%Total Investment Income             1,000.00           1,062.27           1,000.00             493.52           1,000.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Miscellaneous RevenueMiscellaneous Revenue

Rent: Post Office                   9,100.00           9,099.96           9,100.00           3,791.65           9,100.00       0.00%

School Contribution                 7,500.00           7,500.00               0.00               0.00               0.00       0.00%

Cobra Ins. Paybacks                     0.00             451.12               0.00             208.88               0.00       0.00%

Post Employ Benefit Rec               976.00             975.72             976.00             480.38             976.00       0.00%

School Qtrly Billback               2,500.00           2,814.20           2,500.00           1,992.80               0.00    -100.00%

Miscellaneous Income                4,000.00           3,571.77           2,500.00           5,319.03           4,000.00      60.00%

FEMA-VT539 Fletcher Match               0.00             189.13               0.00           7,531.00               0.00       0.00%

Curb Cuts                               0.00             550.00               0.00             500.00             500.00     100.00%

Refunded Curb Cuts                      0.00             -50.00               0.00               0.00               0.00       0.00%

Energy Efficiency Grant                 0.00          10,000.00               0.00               0.00               0.00       0.00%

Insurance Claims                        0.00           3,273.50               0.00           1,889.50               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Miscellaneous Revenu         24,076.00          38,375.40          15,076.00          21,713.24          14,576.00      -3.31%Total Miscellaneous Revenu         24,076.00          38,375.40          15,076.00          21,713.24          14,576.00      -3.31%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Other Financial SourcesOther Financial Sources

Other Financing Sources             8,720.00          28,803.00           8,850.00               0.00          38,850.00     338.98%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Other Financial Sour          8,720.00          28,803.00           8,850.00               0.00          38,850.00     338.98%Total Other Financial Sour          8,720.00          28,803.00           8,850.00               0.00          38,850.00     338.98%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Reappraisal Income                 12,500.00          12,357.95          12,500.00               2.50          12,500.00       0.00%

Animal Control                        500.00             100.00               0.00              90.00             100.00     100.00%

Conservation Revenue                    0.00             217.70               0.00           1,931.66               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Revenues                  1,173,331.00       1,225,119.08       1,156,746.88         737,805.25       1,201,657.00       3.88%Total Revenues                  1,173,331.00       1,225,119.08       1,156,746.88         737,805.25       1,201,657.00       3.88%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

General GovernmentGeneral Government

Select BoardSelect Board

SB-PayrollSB-Payroll
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SB-Stipend                          4,500.00           4,500.00           4,500.00               0.00           4,500.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total SB-Payroll                    4,500.00           4,500.00           4,500.00               0.00           4,500.00       0.00%Total SB-Payroll                    4,500.00           4,500.00           4,500.00               0.00           4,500.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

SB-BenefitsSB-Benefits

SB-Health Reim Accts                8,958.00           1,851.70           8,958.00             410.64           8,958.00       0.00%

SB-Social Security                    344.00             344.25             344.00               0.00             344.00       0.00%

SB-Wellness Initiative              1,000.00               0.00               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total SB-Benefits                  10,302.00           2,195.95           9,302.00             410.64           9,302.00       0.00%Total SB-Benefits                  10,302.00           2,195.95           9,302.00             410.64           9,302.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

SB-Post Emp Health BenefiSB-Post Emp Health Benefi

SB-Post Employment Benefi             840.00           2,168.58           2,700.00           1,079.60           2,700.00       0.00%

SB-COBRA Insurance Costs                0.00             753.12               0.00             357.54               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total SB-Post Emp Health B            840.00           2,921.70           2,700.00           1,437.14           2,700.00       0.00%Total SB-Post Emp Health B            840.00           2,921.70           2,700.00           1,437.14           2,700.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

SB-Training & DvelopmentSB-Training & Dvelopment

SB-Training                           350.00              60.00             350.00               0.00             350.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total SB-Training & Dvelop            350.00              60.00             350.00               0.00             350.00       0.00%Total SB-Training & Dvelop            350.00              60.00             350.00               0.00             350.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

SB-Prof & Tech ServicesSB-Prof & Tech Services

SB-Professional Fees                  250.00             250.00             250.00               0.00             250.00       0.00%

SB-Legal Fees                      12,500.00          27,728.06          10,000.00          17,489.24          20,000.00     100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total SB-Prof & Tech Servi         12,750.00          27,978.06          10,250.00          17,489.24          20,250.00      97.56%Total SB-Prof & Tech Servi         12,750.00          27,978.06          10,250.00          17,489.24          20,250.00      97.56%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

SB-Other Purchased ServicSB-Other Purchased Servic

SB-Advertising                        600.00           1,288.00             400.00               0.00             400.00       0.00%

SB-Dues VLCT                        4,087.00           4,087.00           4,202.00           4,202.00           4,268.00       1.57%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total SB-Other Purchased S          4,687.00           5,375.00           4,602.00           4,202.00           4,668.00       1.43%Total SB-Other Purchased S          4,687.00           5,375.00           4,602.00           4,202.00           4,668.00       1.43%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

SB-SuppliesSB-Supplies

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total SB-Supplies                       0.00               0.00               0.00               0.00               0.00       0.00%Total SB-Supplies                       0.00               0.00               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

SB-Other ExpenseSB-Other Expense

SB-Travel                             100.00               0.00             100.00               0.00             100.00       0.00%

SB-Contingency                     19,500.00           6,336.74          18,500.00             111.00          18,500.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total SB-Other Expense             19,600.00           6,336.74          18,600.00             111.00          18,600.00       0.00%Total SB-Other Expense             19,600.00           6,336.74          18,600.00             111.00          18,600.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

SB-Debt ServiceSB-Debt Service

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total SB-Debt Service                   0.00               0.00               0.00               0.00               0.00       0.00%Total SB-Debt Service                   0.00               0.00               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Select Board                 53,029.00          49,367.45          50,304.00          23,650.02          60,370.00      20.01%Total Select Board                 53,029.00          49,367.45          50,304.00          23,650.02          60,370.00      20.01%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------
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--------------------------------------------------- --------------------------------------------------- ------------------------------

ElectionsElections

Elections-PayrollElections-Payroll

Election-Salaries                   3,000.00           3,162.69           1,500.00               0.00           4,200.00     180.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Elections-Payroll             3,000.00           3,162.69           1,500.00               0.00           4,200.00     180.00%Total Elections-Payroll             3,000.00           3,162.69           1,500.00               0.00           4,200.00     180.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Elections-BenefitsElections-Benefits

Elections-Social Security              50.00               0.00              25.00               0.00               0.00    -100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Elections-Benefits               50.00               0.00              25.00               0.00               0.00    -100.00%Total Elections-Benefits               50.00               0.00              25.00               0.00               0.00    -100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Elections-Prof & Tech SerElections-Prof & Tech Ser

Elections-Professional Fe             875.00             605.00             875.00               0.00           1,100.00      25.71%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Elections-Prof & Tec            875.00             605.00             875.00               0.00           1,100.00      25.71%Total Elections-Prof & Tec            875.00             605.00             875.00               0.00           1,100.00      25.71%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Elections-Other PurchasedElections-Other Purchased

Elections-Advertising                   0.00             206.00               0.00               0.00               0.00       0.00%

Elections-Printing & Bind           5,425.00           8,289.02           5,250.00               0.00          10,000.00      90.47%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Elections-Other Purc          5,425.00           8,495.02           5,250.00               0.00          10,000.00      90.47%Total Elections-Other Purc          5,425.00           8,495.02           5,250.00               0.00          10,000.00      90.47%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Elections-SuppliesElections-Supplies

Elections-Outside Labor               150.00             105.00             150.00               0.00             125.00     -16.66%

Elections-Postage                     600.00             219.21             600.00               0.00           1,200.00     100.00%

Elections-Supplies                    300.00             291.61               0.00              37.00             300.00     100.00%

Elections-Technical Expen             350.00               0.00             350.00               0.00             300.00     -14.28%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Elections-Supplies            1,400.00             615.82           1,100.00              37.00           1,925.00      75.00%Total Elections-Supplies            1,400.00             615.82           1,100.00              37.00           1,925.00      75.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Elections                    10,750.00          12,878.53           8,750.00              37.00          17,225.00      96.85%Total Elections                    10,750.00          12,878.53           8,750.00              37.00          17,225.00      96.85%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

AdministrationAdministration

Admin-PayrollAdmin-Payroll

Admin-Salaries                     43,302.00          40,803.63          44,602.00           8,435.43          45,939.00       2.99%

Admin-Salaries-InsOptOut            8,843.00           8,503.00           8,843.00             340.12           8,843.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Admin-Payroll                52,145.00          49,306.63          53,445.00           8,775.55          54,782.00       2.50%Total Admin-Payroll                52,145.00          49,306.63          53,445.00           8,775.55          54,782.00       2.50%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Admin-BenefitsAdmin-Benefits

Admin-Dental Insurance              1,516.00           1,515.84           1,515.84             123.93           1,488.00      -1.83%

Admin-Vision Insurance                304.00             302.28             300.36               0.00             300.00      -0.11%

Admin-Life,LTD,STD Ins                480.00             320.28             320.28               0.00             320.00      -0.08%

Admin-Social Security               3,990.00           3,772.04           4,089.00             671.33           4,191.00       2.49%

Admin-Retirement                    3,618.00           3,542.03           3,741.00             146.46           3,903.00       4.33%

Admin-Workers' Compensati             230.00             232.72             230.00             119.44             230.00       0.00%

Admin-Unemployment Ins                  0.00             126.00             150.00              66.00               0.00    -100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Admin-Benefits               10,138.00           9,811.19          10,346.48           1,127.16          10,432.00       0.82%Total Admin-Benefits               10,138.00           9,811.19          10,346.48           1,127.16          10,432.00       0.82%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------
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Admin-Training & DevelopmAdmin-Training & Developm

Admin-Training                        250.00             235.00             200.00               0.00             200.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Admin-Training & Dev            250.00             235.00             200.00               0.00             200.00       0.00%Total Admin-Training & Dev            250.00             235.00             200.00               0.00             200.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Admin-Prof & Tech ServiceAdmin-Prof & Tech Service

Admin-Professional Fees               500.00               0.00             500.00               0.00             500.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Admin-Prof & Tech Se            500.00               0.00             500.00               0.00             500.00       0.00%Total Admin-Prof & Tech Se            500.00               0.00             500.00               0.00             500.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Admin-SuppliesAdmin-Supplies

Admin-Supplies                      1,475.00           1,932.50             100.00               0.00             100.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Admin-Supplies                1,475.00           1,932.50             100.00               0.00             100.00       0.00%Total Admin-Supplies                1,475.00           1,932.50             100.00               0.00             100.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Admin-Other ExpenseAdmin-Other Expense

Admin-Travel                          500.00             509.09             500.00               0.00             500.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Admin-Other Expense             500.00             509.09             500.00               0.00             500.00       0.00%Total Admin-Other Expense             500.00             509.09             500.00               0.00             500.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Administration               65,008.00          61,794.41          65,091.48           9,902.71          66,514.00       2.18%Total Administration               65,008.00          61,794.41          65,091.48           9,902.71          66,514.00       2.18%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Town Clerk/TreasurerTown Clerk/Treasurer

TC-PayrollTC-Payroll

TC-Salaries: Other                  9,493.00           5,455.65           6,010.00           1,483.25           6,190.00       2.99%

TC-Salaries: Clerk/Treasu          59,827.00          59,827.04          61,622.00          23,700.70          63,471.00       3.00%

TC-Salaries:Ins Opt Out             8,843.00           8,843.12           8,843.00           3,401.20           6,294.00     -28.82%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total TC-Payroll                   78,163.00          74,125.81          76,475.00          28,585.15          75,955.00      -0.68%Total TC-Payroll                   78,163.00          74,125.81          76,475.00          28,585.15          75,955.00      -0.68%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

TC-BenefitsTC-Benefits

TC-Dental Insurance                 1,516.00           1,515.84           1,515.84             619.65           1,487.00      -1.90%

TC-Vision Insurance                   304.00             168.60             300.36              69.80             300.00      -0.11%

TC-Life, LTD, STD Ins                 600.00             395.28             395.28             182.45             438.00      10.80%

TC-Social Security                  5,979.00           5,690.25           5,850.00           2,186.77           5,811.00      -0.66%

TC-Retirement                       4,764.00           4,755.92           4,933.00           2,358.62           4,971.00       0.77%

TC-Workers' Compensation              309.00             347.66             346.00             179.32             346.00       0.00%

TC-Unemployment Ins                     0.00              22.00              30.00              12.00               0.00    -100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total TC-Benefits                  13,472.00          12,895.55          13,370.48           5,608.61          13,353.00      -0.13%Total TC-Benefits                  13,472.00          12,895.55          13,370.48           5,608.61          13,353.00      -0.13%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

TC-Training & DevelopmentTC-Training & Development

TC-Training                           700.00              60.00             500.00             300.00             500.00       0.00%

TC-Professional Dues                   95.00              55.00              95.00              90.00              75.00     -21.05%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total TC-Training & Develo            795.00             115.00             595.00             390.00             575.00      -3.36%Total TC-Training & Develo            795.00             115.00             595.00             390.00             575.00      -3.36%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

TC-Prof & Tech ServicesTC-Prof & Tech Services

TC-Professional Fees                    0.00               0.00             100.00               0.00               0.00    -100.00%
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--------------------------------------------------- --------------------------------------------------- ------------------------------

TC-Land Record Restoratio           8,720.00          11,408.23           8,850.00           3,170.49           8,850.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total TC-Prof & Tech Servi          8,720.00          11,408.23           8,950.00           3,170.49           8,850.00      -1.11%Total TC-Prof & Tech Servi          8,720.00          11,408.23           8,950.00           3,170.49           8,850.00      -1.11%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

TC-SuppliesTC-Supplies

TC-Postage                              0.00               5.95             100.00               0.00              35.00     -65.00%

TC-Supplies                         1,500.00           1,452.50             300.00               0.00             500.00      66.66%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total TC-Supplies                   1,500.00           1,458.45             400.00               0.00             535.00      33.75%Total TC-Supplies                   1,500.00           1,458.45             400.00               0.00             535.00      33.75%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

TC-Other ExpenseTC-Other Expense

TC-Travel                             300.00             744.59             750.00             540.62           1,500.00     100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total TC-Other Expense                300.00             744.59             750.00             540.62           1,500.00     100.00%Total TC-Other Expense                300.00             744.59             750.00             540.62           1,500.00     100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Town Clerk/Treasurer        102,950.00         100,747.63         100,540.48          38,294.87         100,768.00       0.22%Total Town Clerk/Treasurer        102,950.00         100,747.63         100,540.48          38,294.87         100,768.00       0.22%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

FinanceFinance

Fin-PayrollFin-Payroll

Fin-Salaries                       60,008.00          60,008.00          61,808.00          23,772.40          63,662.00       2.99%

Fin-Salaries:HealthBenAdj               0.00           2,564.90           2,564.00             986.50           2,564.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Fin-Payroll                  60,008.00          62,572.90          64,372.00          24,758.90          66,226.00       2.88%Total Fin-Payroll                  60,008.00          62,572.90          64,372.00          24,758.90          66,226.00       2.88%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Fin-BenefitsFin-Benefits

Fin-Health Insurance                8,688.00           8,600.28           8,913.36           3,713.90           8,913.00      -0.00%

Fin-Dental Insurance                  806.00             806.04             806.04             329.45             791.00      -1.86%

Fin-Vision Insurance                  170.00             168.60             167.52              69.80             168.00       0.28%

Fin-Life,LTD,STD Ins.                 540.00             384.72             384.72             167.60             402.00       4.49%

Fin-Social Security                 4,591.00           4,786.86           4,925.00           1,894.10           5,066.00       2.86%

Fin-Retirement                      4,163.00           4,333.31           4,506.00           2,174.93           4,718.00       4.70%

Fin-Workers' Compensation             280.00             278.93             278.00             143.86             278.00       0.00%

Fin-Unemployment Ins                    0.00             134.00             150.00              74.00               0.00    -100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Fin-Benefits                 19,238.00          19,492.74          20,130.64           8,567.64          20,336.00       1.02%Total Fin-Benefits                 19,238.00          19,492.74          20,130.64           8,567.64          20,336.00       1.02%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Fin-Training & DevelopmenFin-Training & Developmen

Fin-Training                          400.00             453.00             400.00             159.00             400.00       0.00%

Fin-Dues & Subscriptions              100.00             280.00             100.00              30.00             400.00     300.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Fin-Training & Devel            500.00             733.00             500.00             189.00             800.00      60.00%Total Fin-Training & Devel            500.00             733.00             500.00             189.00             800.00      60.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Fin-Prof & Tech ServicesFin-Prof & Tech Services

Fin-Audit Fees                     14,000.00           8,450.00          11,000.00           8,000.00          11,330.00       3.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Fin-Prof & Tech Serv         14,000.00           8,450.00          11,000.00           8,000.00          11,330.00       3.00%Total Fin-Prof & Tech Serv         14,000.00           8,450.00          11,000.00           8,000.00          11,330.00       3.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Fin-SuppliesFin-Supplies

Fin-Supplies                          500.00               0.00             200.00               0.00               0.00    -100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Fin-Supplies                    500.00               0.00             200.00               0.00               0.00    -100.00%Total Fin-Supplies                    500.00               0.00             200.00               0.00               0.00    -100.00%
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                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Fin-Other ExpensesFin-Other Expenses

Fin-Travel                            100.00             139.61             100.00             199.76             400.00     300.00%

Fin-Bank Charges                        0.00              40.00             100.00              10.00             100.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Fin-Other Expenses              100.00             179.61             200.00             209.76             500.00     150.00%Total Fin-Other Expenses              100.00             179.61             200.00             209.76             500.00     150.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Finance                      94,346.00          91,428.25          96,402.64          41,725.30          99,192.00       2.89%Total Finance                      94,346.00          91,428.25          96,402.64          41,725.30          99,192.00       2.89%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

ListersListers

Listers-PayrollListers-Payroll

Listers-Salaries                   46,072.00          33,577.70          39,191.00           8,903.18          50,193.00      28.07%

Listers-Salaries:InsOptOu           6,294.00           6,294.08           6,294.00           2,420.80               0.00    -100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Listers-Payroll              52,366.00          39,871.78          45,485.00          11,323.98          50,193.00      10.35%Total Listers-Payroll              52,366.00          39,871.78          45,485.00          11,323.98          50,193.00      10.35%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Listers-BenefitsListers-Benefits

Listers-Life,LTD,STD Ins              420.00             288.48             289.00             103.80               0.00    -100.00%

Listers-Social Security             4,006.00           3,050.18           3,480.00             866.30           3,840.00      10.34%

Listers-Workers' Comp                 170.00             168.56             212.00              87.12             230.00       8.49%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Listers-Benefits              4,596.00           3,507.22           3,981.00           1,057.22           4,070.00       2.23%Total Listers-Benefits              4,596.00           3,507.22           3,981.00           1,057.22           4,070.00       2.23%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Listers-Training & DeveloListers-Training & Develo

Listers-Training                      250.00             780.00             500.00               0.00           2,000.00     300.00%

Listers-Professional Dues              25.00              50.00              50.00              50.00              50.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Listers-Training & D            275.00             830.00             550.00              50.00           2,050.00     272.72%Total Listers-Training & D            275.00             830.00             550.00              50.00           2,050.00     272.72%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Listers-Prof & Tech ServiListers-Prof & Tech Servi

Listers-Professional Fees             250.00             360.00               0.00               0.00             455.00     100.00%

Listers-Professional Appr           5,000.00           4,500.00           5,000.00           1,000.00           5,000.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Listers-Prof & Tech           5,250.00           4,860.00           5,000.00           1,000.00           5,455.00       9.10%Total Listers-Prof & Tech           5,250.00           4,860.00           5,000.00           1,000.00           5,455.00       9.10%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Listers-SuppliesListers-Supplies

Listers-Postage                     1,500.00             250.29               0.00               0.00               0.00       0.00%

Listers-Supplies                    2,680.00             268.67               0.00               0.00               0.00       0.00%

Listers-Technical Expendi             455.00             605.63             935.00             926.31             750.00     -19.78%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Listers-Supplies              4,635.00           1,124.59             935.00             926.31             750.00     -19.78%Total Listers-Supplies              4,635.00           1,124.59             935.00             926.31             750.00     -19.78%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Listers-Other ExpenseListers-Other Expense

Listers-Travel                        435.00             431.97             396.00              43.13             431.00       8.83%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Listers-Other Expens            435.00             431.97             396.00              43.13             431.00       8.83%Total Listers-Other Expens            435.00             431.97             396.00              43.13             431.00       8.83%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Listers                      67,557.00          50,625.56          56,347.00          14,400.64          62,949.00      11.71%Total Listers                      67,557.00          50,625.56          56,347.00          14,400.64          62,949.00      11.71%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Town HallTown Hall
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TH-Custodial-PayrollTH-Custodial-Payroll

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total TH-Custodial-Payroll              0.00               0.00               0.00               0.00               0.00       0.00%Total TH-Custodial-Payroll              0.00               0.00               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

TH-Custodial-BenefitsTH-Custodial-Benefits

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total TH-Custodial-Benefit              0.00               0.00               0.00               0.00               0.00       0.00%Total TH-Custodial-Benefit              0.00               0.00               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

TH-Other Purchased ServicTH-Other Purchased Servic

TH-Custodial Services               7,800.00           7,800.00           7,800.00           2,700.00           7,800.00       0.00%

TH-Parks & Landscaping              6,175.00           5,079.99           5,000.00           3,085.00           6,175.00      23.50%

TH-Building Maintenance            10,000.00           2,680.67          10,000.00           2,449.80          10,000.00       0.00%

TH-Post Meter/Copy Leases           5,000.00           3,679.34           3,600.00           1,180.76           5,000.00      38.88%

TH-General Insurance               14,553.00          14,796.08          15,026.00           7,521.48          15,026.00       0.00%

TH-Telephone                        4,000.00           4,383.23           4,000.00           1,328.64           4,200.00       5.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total TH-Other Purchased S         47,528.00          38,419.31          45,426.00          18,265.68          48,201.00       6.10%Total TH-Other Purchased S         47,528.00          38,419.31          45,426.00          18,265.68          48,201.00       6.10%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

TH-SuppliesTH-Supplies

TH-Postage                          3,000.00           3,400.74           3,000.00             809.84           3,000.00       0.00%

TH-Technical Expenditures           9,000.00          14,358.07          13,000.00           7,118.98          15,000.00      15.38%

TH-Janitorial Supplies                500.00             494.29             500.00             384.58             500.00       0.00%

TH-Kitchen Supplies                 1,000.00             839.12           1,000.00             746.56           1,000.00       0.00%

TH-Office Supplies                 10,500.00           9,844.59           7,500.00           1,475.44          10,500.00      40.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total TH-Supplies                  24,000.00          28,936.81          25,000.00          10,535.40          30,000.00      20.00%Total TH-Supplies                  24,000.00          28,936.81          25,000.00          10,535.40          30,000.00      20.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

TH-Other ExpenseTH-Other Expense

TH-Electricity                      3,500.00           3,413.30           3,600.00           1,207.03           3,600.00       0.00%

TH-Street Lights                    2,500.00           2,935.63           3,000.00           1,216.36           3,000.00       0.00%

TH-Heating Fuel                     5,300.00           3,059.71           5,300.00             374.27           5,300.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total TH-Other Expense             11,300.00           9,408.64          11,900.00           2,797.66          11,900.00       0.00%Total TH-Other Expense             11,300.00           9,408.64          11,900.00           2,797.66          11,900.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

TH-Const.Bond-Principal            35,000.00          35,000.00          35,000.00          35,000.00          35,000.00       0.00%

TH-Const.Bond-Interest             12,558.00          12,588.10          10,705.00           5,826.45           8,798.00     -17.81%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Town Hall                   130,386.00         124,352.86         128,031.00          72,425.19         133,899.00       4.58%Total Town Hall                   130,386.00         124,352.86         128,031.00          72,425.19         133,899.00       4.58%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Post OfficePost Office

PO-Maintenance & Repair             2,700.00          11,001.52           3,700.00               0.00           3,000.00     -18.91%

PO-Supplies                           750.00             178.50             750.00              54.00             750.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Post Office                   3,450.00          11,180.02           4,450.00              54.00           3,750.00     -15.73%Total Post Office                   3,450.00          11,180.02           4,450.00              54.00           3,750.00     -15.73%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

SchoolhouseSchoolhouse

SH-Maintenance & Repair             2,500.00             135.00           2,500.00           1,451.26           2,000.00     -20.00%

SH-Supplies                             0.00             631.60               0.00             560.00             500.00     100.00%

SH-Electric                           240.00             248.00             260.00              80.11             260.00       0.00%

SH-Heating Fuel                       450.00               0.00              10.00               0.00              10.00       0.00%
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                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Schoolhouse                   3,190.00           1,014.60           2,770.00           2,091.37           2,770.00       0.00%Total Schoolhouse                   3,190.00           1,014.60           2,770.00           2,091.37           2,770.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total General Government          530,666.00         503,389.31         512,686.60         202,581.10         547,437.00       6.77%Total General Government          530,666.00         503,389.31         512,686.60         202,581.10         547,437.00       6.77%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Public SafetyPublic Safety

Animal Control OfficerAnimal Control Officer

ACO-PayrollACO-Payroll

ACO-Salaries                        1,365.00           1,321.09           1,406.00             366.60           1,452.00       3.27%

ACO-Salaries:Phone Allow              300.00             125.00             300.00              75.00             300.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total ACO-Payroll                   1,665.00           1,446.09           1,706.00             441.60           1,752.00       2.69%Total ACO-Payroll                   1,665.00           1,446.09           1,706.00             441.60           1,752.00       2.69%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

ACO-BenefitsACO-Benefits

ACO-Social Security                   128.00             124.01             131.00              33.77             134.00       2.29%

ACO-Workers' Compensation               8.00               7.91               7.00               3.82               7.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total ACO-Benefits                    136.00             131.92             138.00              37.59             141.00       2.17%Total ACO-Benefits                    136.00             131.92             138.00              37.59             141.00       2.17%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

ACO-Training & DevelopmenACO-Training & Developmen

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total ACO-Training & Devel              0.00               0.00               0.00               0.00               0.00       0.00%Total ACO-Training & Devel              0.00               0.00               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

ACO-Other Purchased ServiACO-Other Purchased Servi

ACO-Telephone                         300.00             175.00               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total ACO-Other Purchased             300.00             175.00               0.00               0.00               0.00       0.00%Total ACO-Other Purchased             300.00             175.00               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

ACO-SuppliesACO-Supplies

ACO-Supplies                        1,000.00           1,140.37           1,000.00             257.21           1,000.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total ACO-Supplies                  1,000.00           1,140.37           1,000.00             257.21           1,000.00       0.00%Total ACO-Supplies                  1,000.00           1,140.37           1,000.00             257.21           1,000.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

ACO-Travel                              0.00              48.18             100.00              25.88             100.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Animal Control Offic          3,101.00           2,941.56           2,944.00             762.28           2,993.00       1.66%Total Animal Control Offic          3,101.00           2,941.56           2,944.00             762.28           2,993.00       1.66%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Public SafetyPublic Safety

PS-Prof & Tech ServicesPS-Prof & Tech Services

PS-Chittenden Cty Sheriff          15,000.00          11,880.00          15,000.00           6,490.00          15,000.00       0.00%

PS-State Police Dispatch              300.00              97.58             300.00               0.00               0.00    -100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total PS-Prof & Tech Servi         15,300.00          11,977.58          15,300.00           6,490.00          15,000.00      -1.96%Total PS-Prof & Tech Servi         15,300.00          11,977.58          15,300.00           6,490.00          15,000.00      -1.96%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

PS-AppropriationsPS-Appropriations

PS-Essex Rescue                     5,400.00           5,400.00           7,500.00           3,750.00           8,250.00      10.00%

PS-Fire Department                210,403.00         210,403.00         216,112.00         108,056.00         217,799.00       0.78%

PS-CUSI                             6,182.00           6,182.00           6,182.00           3,091.00           4,612.00     -25.39%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total PS-Appropriations           221,985.00         221,985.00         229,794.00         114,897.00         230,661.00       0.37%Total PS-Appropriations           221,985.00         221,985.00         229,794.00         114,897.00         230,661.00       0.37%
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                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Public Safety               237,285.00         233,962.58         245,094.00         121,387.00         245,661.00       0.23%Total Public Safety               237,285.00         233,962.58         245,094.00         121,387.00         245,661.00       0.23%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

HealthHealth

Health-PayrollHealth-Payroll

Health-PHO Salaries                   640.00               0.00             659.00               0.00               0.00    -100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Health-Payroll                  640.00               0.00             659.00               0.00               0.00    -100.00%Total Health-Payroll                  640.00               0.00             659.00               0.00               0.00    -100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Health-BenefitsHealth-Benefits

Health-Social Security                 49.00               0.00              50.00               0.00               0.00    -100.00%

Health-Workers' Compensat               0.00               0.00               3.00               0.00               0.00    -100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Health-Benefits                  49.00               0.00              53.00               0.00               0.00    -100.00%Total Health-Benefits                  49.00               0.00              53.00               0.00               0.00    -100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Health-Training & DevelopHealth-Training & Develop

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Health-Training & De              0.00               0.00               0.00               0.00               0.00       0.00%Total Health-Training & De              0.00               0.00               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Health-Prof & Tech ServicHealth-Prof & Tech Servic

Health-Well Monitoring             11,430.00           8,486.11          11,830.00               0.00           7,405.00     -37.40%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Health-Prof & Tech S         11,430.00           8,486.11          11,830.00               0.00           7,405.00     -37.40%Total Health-Prof & Tech S         11,430.00           8,486.11          11,830.00               0.00           7,405.00     -37.40%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Health-SuppliesHealth-Supplies

Health-Supplies                       500.00               0.00             500.00               0.00             500.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Health-Supplies                 500.00               0.00             500.00               0.00             500.00       0.00%Total Health-Supplies                 500.00               0.00             500.00               0.00             500.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Health-AppropriationsHealth-Appropriations

Health-VNA                          6,716.00           6,716.00           6,937.00           3,468.50           7,145.00       2.99%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Health-Appropriation          6,716.00           6,716.00           6,937.00           3,468.50           7,145.00       2.99%Total Health-Appropriation          6,716.00           6,716.00           6,937.00           3,468.50           7,145.00       2.99%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Health                       19,335.00          15,202.11          19,979.00           3,468.50          15,050.00     -24.67%Total Health                       19,335.00          15,202.11          19,979.00           3,468.50          15,050.00     -24.67%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Public Safety               259,721.00         252,106.25         268,017.00         125,617.78         263,704.00      -1.60%Total Public Safety               259,721.00         252,106.25         268,017.00         125,617.78         263,704.00      -1.60%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

RecreationRecreation

Rec-PayrollRec-Payroll

Rec-Salaries                        3,692.00           3,308.56           3,803.00           2,726.88           3,918.00       3.02%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Rec-Payroll                   3,692.00           3,308.56           3,803.00           2,726.88           3,918.00       3.02%Total Rec-Payroll                   3,692.00           3,308.56           3,803.00           2,726.88           3,918.00       3.02%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Rec-BenefitsRec-Benefits

Rec-Social Security                   283.00             253.12             291.00             208.63             300.00       3.09%

Rec-Workers' Compensatio               16.00              15.84              16.00               8.50              16.00       0.00%

Rec-Unemployment Ins                    0.00              10.00              20.00              10.00               0.00    -100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Rec-Benefits                    299.00             278.96             327.00             227.13             316.00      -3.36%Total Rec-Benefits                    299.00             278.96             327.00             227.13             316.00      -3.36%
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                                                               General

                                      Budget             Actual             Budget             Actual             Budget  FY - 16/17
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--------------------------------------------------- --------------------------------------------------- ------------------------------

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Rec-Prof & Tech ServicesRec-Prof & Tech Services

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Rec-Prof & Tech Serv              0.00               0.00               0.00               0.00               0.00       0.00%Total Rec-Prof & Tech Serv              0.00               0.00               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Rec-Other Purchased ServRec-Other Purchased Serv

Rec-Grounds Maintenance             5,000.00           4,864.00               0.00               0.00               0.00       0.00%

Rec-Telephone                         600.00             689.58             635.00             213.08             635.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Rec-Other Purchased           5,600.00           5,553.58             635.00             213.08             635.00       0.00%Total Rec-Other Purchased           5,600.00           5,553.58             635.00             213.08             635.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Rec-SuppliesRec-Supplies

Rec-Supplies                        1,750.00           1,464.48           2,000.00           2,346.71           2,020.00       1.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Rec-Supplies                  1,750.00           1,464.48           2,000.00           2,346.71           2,020.00       1.00%Total Rec-Supplies                  1,750.00           1,464.48           2,000.00           2,346.71           2,020.00       1.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Recreation                   11,341.00          10,605.58           6,765.00           5,513.80           6,889.00       1.83%Total Recreation                   11,341.00          10,605.58           6,765.00           5,513.80           6,889.00       1.83%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Planning & ZoningPlanning & Zoning

PZ-PayrollPZ-Payroll

PZ-Salaries                        43,302.00          44,698.07          44,601.00          14,794.91          42,230.00      -5.31%

PZ-Salaries-InsOptOut               8,843.00           7,822.76           8,843.00             726.24           3,147.00     -64.41%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total PZ-Payroll                   52,145.00          52,520.83          53,444.00          15,521.15          45,377.00     -15.09%Total PZ-Payroll                   52,145.00          52,520.83          53,444.00          15,521.15          45,377.00     -15.09%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

PZ-BenefitsPZ-Benefits

PZ-Dental Insurance                 1,516.00           1,389.52           1,515.84               0.00               0.00    -100.00%

PZ-Vision Insurance                   304.00             277.25             300.36               0.00               0.00    -100.00%

PZ-Life, LTD, STD Ins                 600.00             293.59             320.28              52.20             313.00      -2.27%

PZ-Social Security                  3,304.00           4,017.92           4,088.00           1,187.33           3,471.00     -15.09%

PZ-Retirement                       3,004.00           3,517.31           3,741.00             759.59           3,233.00     -13.57%

PZ-Workers' Compensation              230.00             232.72             230.00             119.44             190.00     -17.39%

PZ-Unemployment Ins                     0.00             112.00             150.00              52.00               0.00    -100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total PZ-Benefits                   8,958.00           9,840.31          10,345.48           2,170.56           7,207.00     -30.33%Total PZ-Benefits                   8,958.00           9,840.31          10,345.48           2,170.56           7,207.00     -30.33%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

PZ-Training & DevelopmentPZ-Training & Development

PZ-Training                           500.00             205.00             995.00              85.00             600.00     -39.69%

PZ-Professional Dues                  500.00               0.00             280.00             265.00             280.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total PZ-Training & Develo          1,000.00             205.00           1,275.00             350.00             880.00     -30.98%Total PZ-Training & Develo          1,000.00             205.00           1,275.00             350.00             880.00     -30.98%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

PZ-Prof & Tech ServicesPZ-Prof & Tech Services

PZ-Professional Fees                2,500.00               0.00           2,250.00             894.50           2,250.00       0.00%

PZ-Legal Fees                       4,500.00           7,013.00           7,000.00             420.00           4,500.00     -35.71%

PZ-Mapping                          1,000.00             400.00          16,000.00               0.00           1,000.00     -93.75%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total PZ-Prof & Tech Servi          8,000.00           7,413.00          25,250.00           1,314.50           7,750.00     -69.30%Total PZ-Prof & Tech Servi          8,000.00           7,413.00          25,250.00           1,314.50           7,750.00     -69.30%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

PZ-Other Purchased ServicPZ-Other Purchased Servic
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--------------------------------------------------- --------------------------------------------------- ------------------------------

PZ-Advertising                      3,000.00           1,588.05           2,500.00             562.80           3,000.00      20.00%

PZ-Printing & Binding                   0.00              65.04             400.00               0.00               0.00    -100.00%

PZ-Dues-CC Regional Plann           2,423.00           2,423.00           4,700.00           4,700.00           4,638.00      -1.31%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total PZ-Other Purchased S          5,423.00           4,076.09           7,600.00           5,262.80           7,638.00       0.50%Total PZ-Other Purchased S          5,423.00           4,076.09           7,600.00           5,262.80           7,638.00       0.50%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

PZ-SuppliesPZ-Supplies

PZ-Postage                            500.00             648.21             750.00             173.07             750.00       0.00%

PZ-Supplies                         2,000.00              58.74             500.00              97.98           1,500.00     200.00%

PZ-Technical Expenditures             500.00               0.00             500.00               0.00           3,500.00     600.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total PZ-Supplies                   3,000.00             706.95           1,750.00             271.05           5,750.00     228.57%Total PZ-Supplies                   3,000.00             706.95           1,750.00             271.05           5,750.00     228.57%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

PZ-Other ExpensePZ-Other Expense

PZ-Travel                             300.00             281.36             450.00             256.06             600.00      33.33%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total PZ-Other Expense                300.00             281.36             450.00             256.06             600.00      33.33%Total PZ-Other Expense                300.00             281.36             450.00             256.06             600.00      33.33%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Planning & Zoning            78,826.00          75,043.54         100,114.48          25,146.12          75,202.00     -24.88%Total Planning & Zoning            78,826.00          75,043.54         100,114.48          25,146.12          75,202.00     -24.88%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

ConservationConservation

Conservation-Other ExpensConservation-Other Expens

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Conservation-Other E              0.00               0.00               0.00               0.00               0.00       0.00%Total Conservation-Other E              0.00               0.00               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Conservation                      0.00               0.00               0.00               0.00               0.00       0.00%Total Conservation                      0.00               0.00               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Energy-Other ExpensesEnergy-Other Expenses

Energy                                500.00               0.00             500.00               0.00             500.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Energy-Other Expense            500.00               0.00             500.00               0.00             500.00       0.00%Total Energy-Other Expense            500.00               0.00             500.00               0.00             500.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Cultural ServicesCultural Services

Town LibraryTown Library

Underhill/Jericho Library          95,435.00          95,435.08          98,243.00          49,121.50         104,514.00       6.38%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Town Library                 95,435.00          95,435.08          98,243.00          49,121.50         104,514.00       6.38%Total Town Library                 95,435.00          95,435.08          98,243.00          49,121.50         104,514.00       6.38%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Cultural Services            95,435.00          95,435.08          98,243.00          49,121.50         104,514.00       6.38%Total Cultural Services            95,435.00          95,435.08          98,243.00          49,121.50         104,514.00       6.38%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Capital ExpendituresCapital Expenditures

Capital-FEMA VT539 Acquis               0.00           1,920.90               0.00         212,037.25               0.00       0.00%

Capital-Building Improve           54,400.00          67,144.50               0.00               0.00          50,000.00     100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Capital Expenditures         54,400.00          69,065.40               0.00         212,037.25          50,000.00     100.00%Total Capital Expenditures         54,400.00          69,065.40               0.00         212,037.25          50,000.00     100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

AppropriationsAppropriations

General AppropriationsGeneral Appropriations

Cemetery Expenditures               1,200.00           3,200.00           1,200.00           1,800.00           1,025.00     -14.58%

Memorial Day                          350.00             276.75             350.00               0.00             350.00       0.00%
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--------------------------------------------------- --------------------------------------------------- ------------------------------

Local Agreement                   105,000.00         126,918.20         127,000.00          43,590.00         105,000.00     -17.32%

VACD                                  100.00             100.00             100.00              50.00             100.00       0.00%

CCTA Bus Route                      3,000.00           6,000.00           3,000.00           3,000.00           5,000.00      66.66%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total General Appropriatio        109,650.00         136,494.95         131,650.00          48,440.00         111,475.00     -15.32%Total General Appropriatio        109,650.00         136,494.95         131,650.00          48,440.00         111,475.00     -15.32%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Regional Serv AppropriatiRegional Serv Appropriati

RS-Dues CCMPO                       2,268.00           2,267.00               0.00               0.00               0.00       0.00%

RS-Winooski Nat'l Resourc             500.00             500.00             500.00             250.00             500.00       0.00%

RS-Jericho/Underhill Park          12,820.00          12,820.00          15,188.80           7,594.40          18,386.00      21.04%

RS-Chittenden County Tax           16,880.00          16,963.50          17,082.00          16,808.34          17,000.00      -0.48%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Regional Serv Approp         32,468.00          32,550.50          32,770.80          24,652.74          35,886.00       9.50%Total Regional Serv Approp         32,468.00          32,550.50          32,770.80          24,652.74          35,886.00       9.50%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Social Service AppropriatSocial Service Appropriat

SS-Helping Battered Women             500.00             500.00             600.00             300.00             650.00       8.33%

SS-Child Care Resource                100.00             100.00             100.00              50.00             100.00       0.00%

SS-COTS                               500.00             500.00             500.00             250.00             500.00       0.00%

SS-Local  Food Shelf                  600.00             600.00             600.00             300.00             600.00       0.00%

SS-American Red Cross               1,000.00           1,000.00           1,000.00             500.00           1,000.00       0.00%

SS-VT Assoc Blind                     100.00             100.00             100.00              50.00             100.00       0.00%

SS-Howard Mental Health               700.00             700.00             700.00             175.00             700.00       0.00%

SS-Senior Citizens                  1,250.00           1,250.00           1,250.00             625.00           1,250.00       0.00%

SS-C.V.A. on Aging                    950.00             950.00             950.00             475.00             950.00       0.00%

SS-VCIL                                 0.00               0.00             200.00             100.00             200.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Social Service Appro          5,700.00           5,700.00           6,000.00           2,825.00           6,050.00       0.83%Total Social Service Appro          5,700.00           5,700.00           6,000.00           2,825.00           6,050.00       0.83%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Appropriations              147,818.00         174,745.45         170,420.80          75,917.74         153,411.00      -9.98%Total Appropriations              147,818.00         174,745.45         170,420.80          75,917.74         153,411.00      -9.98%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Expenditures              1,178,707.00       1,180,390.61       1,156,746.88         695,935.29       1,201,657.00       3.88%Total Expenditures              1,178,707.00       1,180,390.61       1,156,746.88         695,935.29       1,201,657.00       3.88%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total General                      -5,376.00          44,728.47               0.00          41,869.96               0.00Total General                      -5,376.00          44,728.47               0.00          41,869.96               0.00

                          ================== ====== ============ ================== ================== ================== ==========

Highway RevenueHighway Revenue

Property Tax Current              977,362.00         977,362.00       1,015,059.38         422,940.00       1,107,401.00       9.09%

Truck Permits                           0.00             925.00               0.00              35.00               0.00       0.00%

State Aid                         102,000.00         102,041.74         102,000.00          50,997.32         102,000.00       0.00%

FEMA State Portion                      0.00           2,314.93               0.00               0.00               0.00       0.00%

FEMA Federal Portion                    0.00          11,574.67               0.00               0.00               0.00       0.00%

FEMA 4207 Clean Up                      0.00          24,765.46               0.00              58.96               0.00       0.00%

FEMA 4232 June 2015 Storm               0.00               0.00               0.00           3,490.76               0.00       0.00%

Miscellaneous Income                    0.00          11,214.57               0.00             215.30               0.00       0.00%

Other Financing Sources           160,000.00         160,000.00         121,900.00               0.00         155,000.00      27.15%

Use of Surplus                          0.00               0.00               0.00          65,000.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Highway Revenue           1,239,362.00       1,290,198.37       1,238,959.38         542,737.34       1,364,401.00      10.12%Total Highway Revenue           1,239,362.00       1,290,198.37       1,238,959.38         542,737.34       1,364,401.00      10.12%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Grant RevenueGrant Revenue

Rev-SOV Highway Grants                  0.00               0.00          75,000.00               0.00               0.00    -100.00%
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Better Back Roads Grant                 0.00          10,000.00               0.00               0.00               0.00       0.00%

Rev-PACIF Equip Grant                   0.00               0.00               0.00             231.74               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Grant Revenue                     0.00          10,000.00          75,000.00             231.74               0.00    -100.00%Total Grant Revenue                     0.00          10,000.00          75,000.00             231.74               0.00    -100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Revenues                  1,239,362.00       1,300,198.37       1,313,959.38         542,969.08       1,364,401.00       3.83%Total Revenues                  1,239,362.00       1,300,198.37       1,313,959.38         542,969.08       1,364,401.00       3.83%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

HighwayHighway

HW-PayrollHW-Payroll

HW-Salaries                       203,381.00         173,908.16         209,340.00          71,863.56         215,375.00       2.88%

HW-Salaries:Ins Opt Out             8,843.00           8,843.12           8,843.00           3,401.20           8,843.00       0.00%

HW-Salaries: FEMA 4120                  0.00           5,881.94               0.00               0.00               0.00       0.00%

HW-Salaries:BBR Grant                   0.00             663.14               0.00               0.00               0.00       0.00%

HW-Salaries:PVR CIP 2015                0.00           5,092.28               0.00               0.00               0.00       0.00%

HW-Salaries: FEMA 4207                  0.00          11,723.39               0.00               0.00               0.00       0.00%

HW-Salaries: FEMA 4232                  0.00             549.32               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total HW-Payroll                  212,224.00         206,661.35         218,183.00          75,264.76         224,218.00       2.76%Total HW-Payroll                  212,224.00         206,661.35         218,183.00          75,264.76         224,218.00       2.76%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

HW-BenefitsHW-Benefits

HW-Health Insurance                20,980.00          21,725.46          22,470.48           9,362.70          23,639.00       5.20%

HW-Dental Insurance                 2,785.00           2,785.20           2,785.20           1,138.50           2,732.00      -1.91%

HW-Vision Insurance                   655.00             651.12             647.04             269.60             647.00      -0.00%

HW-Life, LTD, STD Ins               1,560.00           1,229.28           1,229.28             596.10           1,409.00      14.61%

HW-Social Security                 16,235.00          15,963.87          16,691.00           5,789.60          17,153.00       2.76%

HW-Retirement                      14,350.00          13,540.62          14,877.38           5,125.75          15,561.00       4.59%

HW-Workers' Compensation           18,097.00          20,223.72          17,787.00           8,893.50          18,320.00       2.99%

HW-Unemployment Ins                     0.00             522.00             500.00             256.00               0.00    -100.00%

HW-Clothing Allowance               2,200.00           2,201.85           2,200.00             229.88           2,200.00       0.00%

HW-Safetywear                           0.00             172.43               0.00             314.73             200.00     100.00%

HW-VOSHA/OSHA                           0.00             859.64               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total HW-Benefits                  76,862.00          79,875.19          79,187.38          31,976.36          81,861.00       3.37%Total HW-Benefits                  76,862.00          79,875.19          79,187.38          31,976.36          81,861.00       3.37%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

HW-Training & DevelopmentHW-Training & Development

HW-Training                           300.00              75.00             300.00               0.00             300.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total HW-Training & Develo            300.00              75.00             300.00               0.00             300.00       0.00%Total HW-Training & Develo            300.00              75.00             300.00               0.00             300.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

HW-Contractors ServicesHW-Contractors Services

HW-Prof & Tech Services                 0.00           4,185.00               0.00               0.00               0.00       0.00%

HW-Contractors                     26,000.00          33,731.00               0.00           2,860.00           4,000.00     100.00%

HW-Hauling Services                     0.00               0.00          42,000.00          38,875.25          40,000.00      -4.76%

HW-Tree & Brush Removal                 0.00               0.00           7,500.00           4,541.71           7,500.00       0.00%

HW-Culvert Maintenance                  0.00               0.00           3,000.00           6,972.50           2,750.00      -8.33%

HW-Contractors Misc                     0.00             435.00               0.00               0.00           5,500.00     100.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total HW-Contractors Servi         26,000.00          38,351.00          52,500.00          53,249.46          59,750.00      13.80%Total HW-Contractors Servi         26,000.00          38,351.00          52,500.00          53,249.46          59,750.00      13.80%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------
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HW-Other Purchased ServicHW-Other Purchased Servic

HW-Grounds Maintenance                500.00           1,330.00           1,000.00             380.80           1,000.00       0.00%

HW-Building Maintenance             2,500.00           6,137.50           3,000.00           2,603.00           3,000.00       0.00%

HW-Heavy Equipment Maint           30,000.00          19,146.94          25,000.00           5,181.10          15,000.00     -40.00%

HW-Dump Truck Maint                45,000.00          56,864.91          46,000.00          24,013.50          50,000.00       8.69%

HW-Small Equipment Maint            1,000.00           5,384.42           1,500.00           2,867.66           2,500.00      66.66%

HW-Vehicle Maintenance              1,000.00           4,601.17           2,000.00             135.55           5,000.00     150.00%

HW-Rental of Equip & Vehi           3,000.00             717.96           2,000.00           2,897.12           3,000.00      50.00%

HW-Flood Repair FEMA 4120               0.00           5,802.26               0.00               0.00               0.00       0.00%

HW-BBR Grant                            0.00           8,650.00               0.00               0.00               0.00       0.00%

HW-Flood Repair FEMA 4232               0.00           2,594.83               0.00               0.00               0.00       0.00%

HW-General Insurance               11,425.00          11,999.86          11,547.00           6,287.52          12,000.00       3.92%

HW-Telephone/Communicatio           2,600.00           2,841.59           2,600.00           1,717.79           2,600.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total HW-Other Purchased S         97,025.00         126,071.44          94,647.00          46,084.04          94,100.00      -0.57%Total HW-Other Purchased S         97,025.00         126,071.44          94,647.00          46,084.04          94,100.00      -0.57%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

HW-General SuppliesHW-General Supplies

HW-Shed/Office Supplies            10,000.00           6,909.35           2,000.00           1,618.08           2,000.00       0.00%

HW-Small Tools                      2,000.00           2,942.13           1,600.00           1,169.85           1,600.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total HW-General Supplies          12,000.00           9,851.48           3,600.00           2,787.93           3,600.00       0.00%Total HW-General Supplies          12,000.00           9,851.48           3,600.00           2,787.93           3,600.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

HW-EnergyHW-Energy

HW-Heating Fuel                     7,000.00           6,581.01           8,000.00             257.86           8,000.00       0.00%

HW-Gas/Oil/Grease                  60,000.00          63,072.76          60,000.00          16,491.70          60,000.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total HW-Energy                    67,000.00          69,653.77          68,000.00          16,749.56          68,000.00       0.00%Total HW-Energy                    67,000.00          69,653.77          68,000.00          16,749.56          68,000.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

HW-Road MaterialsHW-Road Materials

HW-Gravel                          50,000.00          42,538.97          50,000.00          42,426.35          50,000.00       0.00%

HW-Chloride                        12,500.00          12,738.00          14,000.00          13,759.51          14,000.00       0.00%

HW-Salt                            35,000.00          36,213.80          45,000.00               0.00          43,000.00      -4.44%

HW-Sand                            50,000.00          72,526.93          75,000.00          65,920.20          65,000.00     -13.33%

HW-Stone                           10,000.00           9,746.39          15,000.00           6,468.00          15,000.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total HW-Road Materials           157,500.00         173,764.09         199,000.00         128,574.06         187,000.00      -6.03%Total HW-Road Materials           157,500.00         173,764.09         199,000.00         128,574.06         187,000.00      -6.03%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

HW-Other ExpenseHW-Other Expense

HW-Roadside Maintenance            20,000.00          19,023.46          15,000.00          10,183.49          15,000.00       0.00%

HW-Sidewalk Maintenance                 0.00           1,275.00           4,000.00               0.00           2,500.00     -37.50%

HW-Travel                             100.00             250.99             100.00              63.25             100.00       0.00%

HW-Electricity                      4,000.00           4,546.23           4,000.00           1,244.61           4,000.00       0.00%

HW-Bridges Culvert Guard           25,000.00          32,184.64          25,000.00          27,946.28          25,000.00       0.00%

HW-Traffic Control Materi           3,000.00             896.19          14,600.00          19,045.83           8,500.00     -41.78%

HW-Pavement Repair/Retrea           7,500.00           4,424.25          94,000.00         157,963.76          45,000.00     -52.12%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total HW-Other Expense             59,600.00          62,600.76         156,700.00         216,447.22         100,100.00     -36.12%Total HW-Other Expense             59,600.00          62,600.76         156,700.00         216,447.22         100,100.00     -36.12%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Debt ServiceDebt Service

HW-Debt - Principal                65,167.00          82,167.00          70,167.00          50,167.00          90,967.00      29.64%
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                                                               Highway

                                      Budget             Actual             Budget             Actual             Budget  FY - 16/17

Account                            FY - 2015      F Y-2015 Pd:12          FY - 2016      FY-2016 Pd: 5          FY - 2017    % Change

--------------------------------------------------- --------------------------------------------------- ------------------------------

HW-Debt - Interest                  5,308.00           5,364.32           7,275.00           6,244.22           7,505.00       3.16%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Debt Service                 70,475.00          87,531.32          77,442.00          56,411.22          98,472.00      27.15%Total Debt Service                 70,475.00          87,531.32          77,442.00          56,411.22          98,472.00      27.15%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Highway                     778,986.00         854,435.40         949,559.38         627,544.61         917,401.00      -3.38%Total Highway                     778,986.00         854,435.40         949,559.38         627,544.61         917,401.00      -3.38%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Capital ExpendituresCapital Expenditures

Capital-Building Improve          150,000.00               0.00          20,000.00           9,961.88          34,000.00      70.00%

Capital-Vehicles & Equip          160,000.00         225,114.76         121,900.00           5,670.00         155,000.00      27.15%

Capital-Infrastructure            145,000.00         131,244.00         222,500.00         170,204.49         258,000.00      15.95%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Capital Expenditures        455,000.00         356,358.76         364,400.00         185,836.37         447,000.00      22.66%Total Capital Expenditures        455,000.00         356,358.76         364,400.00         185,836.37         447,000.00      22.66%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Expenditures              1,233,986.00       1,210,794.16       1,313,959.38         813,380.98       1,364,401.00       3.83%Total Expenditures              1,233,986.00       1,210,794.16       1,313,959.38         813,380.98       1,364,401.00       3.83%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Highway                       5,376.00          89,404.21               0.00        -270,411.90               0.00Total Highway                       5,376.00          89,404.21               0.00        -270,411.90               0.00

                          ================== ====== ============ ================== ================== ================== ==========

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Revenues                          0.00               0.00               0.00               0.00               0.00       0.00%Total Revenues                          0.00               0.00               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Reappraisal                       0.00               0.00               0.00               0.00               0.00Total Reappraisal                       0.00               0.00               0.00               0.00               0.00

                          ================== ====== ============ ================== ================== ================== ==========

Grant RevenueGrant Revenue

Property Tax Current                    0.00               0.00          17,530.00           7,305.00          17,200.00      -1.88%

Flats Sidewalk Grant                    0.00          17,053.81         157,770.00               0.00         154,800.00      -1.88%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Grant Revenue                     0.00          17,053.81         175,300.00           7,305.00         172,000.00      -1.88%Total Grant Revenue                     0.00          17,053.81         175,300.00           7,305.00         172,000.00      -1.88%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Revenues                          0.00          17,053.81         175,300.00           7,305.00         172,000.00      -1.88%Total Revenues                          0.00          17,053.81         175,300.00           7,305.00         172,000.00      -1.88%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

General GrantsGeneral Grants

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total General Grants                    0.00               0.00               0.00               0.00               0.00       0.00%Total General Grants                    0.00               0.00               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Other ExpenseOther Expense

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Other Expense                     0.00               0.00               0.00               0.00               0.00       0.00%Total Other Expense                     0.00               0.00               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Other ExpensesOther Expenses

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Other Expenses                    0.00               0.00               0.00               0.00               0.00       0.00%Total Other Expenses                    0.00               0.00               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Sidewalk: VT 15/FlatsSidewalk: VT 15/Flats

Sidewalk:Admin LPM PE                   0.00          18,281.76         175,300.00             726.92         172,000.00      -1.88%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Sidewalk: VT 15/Flat              0.00          18,281.76         175,300.00             726.92         172,000.00      -1.88%Total Sidewalk: VT 15/Flat              0.00          18,281.76         175,300.00             726.92         172,000.00      -1.88%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Expenditures                      0.00          18,281.76         175,300.00             726.92         172,000.00      -1.88%Total Expenditures                      0.00          18,281.76         175,300.00             726.92         172,000.00      -1.88%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Grants                            0.00          -1,227.95               0.00           6,578.08               0.00Total Grants                            0.00          -1,227.95               0.00           6,578.08               0.00
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                                                               Grants

                                      Budget             Actual             Budget             Actual             Budget  FY - 16/17

Account                            FY - 2015      F Y-2015 Pd:12          FY - 2016      FY-2016 Pd: 5          FY - 2017    % Change

--------------------------------------------------- --------------------------------------------------- ------------------------------

                          ================== ====== ============ ================== ================== ================== ==========

Debt PaymentsDebt Payments

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Debt Payments                     0.00               0.00               0.00               0.00               0.00       0.00%Total Debt Payments                     0.00               0.00               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Expenditures                      0.00               0.00               0.00               0.00               0.00       0.00%Total Expenditures                      0.00               0.00               0.00               0.00               0.00       0.00%

                          ------------------ ------ ------------ ------------------ ------------------ ------------------ ----------

Total Debt Service                      0.00               0.00               0.00               0.00               0.00Total Debt Service                      0.00               0.00               0.00               0.00               0.00

                          ================== ====== ============ ================== ================== ================== ==========

Total All Funds                         0.00         132,904.73               0.00        -221,963.86               0.00Total All Funds                         0.00         132,904.73               0.00        -221,963.86               0.00

                          ================== ====== ============ ================== ================== ================== ==========


